
Create
content

Define primary 
computing 
platformDevelop

proof of concept

Define tools

Play
Is the game fun 
for its players?

Update 
software feature 

(bugfix, performance, 
code structure)

Release
to computing 

platform

Marketing

Change 
mechanics

(add, remove, balance)

Develop story 
(environment, characters)

Develop new 
software feature

Develop 
custom tools
where needed

Document 
where appropriate

Design 
core game 
mechanics

Create
marketing 
material

Define target 
audience
(players)

Choose 
new computing 

platform

Co
nc

ep
t 

Ph
as

e
Pr

od
uc

ti
on

 P
ha

se
Re

le
as

e 
Ph

as
e

Extend
(based on player feedback, 

sales statistics)

Inception

Define target 
domains*

* Settings in which the game will be played      ** People involved with creating the game      *** Functional game in a nearly shippable state

Save or revert 
to snapshot***

Communicate
directly 

with actors

Integrate
content

Choose and implement new game feature.

Define actors**

Define roles

Secure
(cheating, data theft)


